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BERLIN MAYOR AND COUNCIL              
Meeting Agenda 

 
Berlin Town Hall 
10 William Street 

Monday, November 8, 2021 
    
 
7:00 PM  REGULAR SESSION – Council Chambers 
 

1. Approval of the Minutes for:  
a. Regular Session of 10/25/21 
b. Work Session of 10/29/21 
c. Work Session of 11/01/21 

 
2. Application for Special One Day Permit – We Heart Berlin  

 
3. Discussion re: Ping Pong – We Heart Berlin  

 
4. ARPA Public Input Session – Mayor Zack Tyndall 

 
5. 1st reading of Ord: 2021-04 No Smoking in Parks – Town Attorney David Gaskill 

 
6. 1st quarter FY 2022 budget updates – Finance Director Natalie Saleh 

 
7. East Bound Disc Golf – Sean Johnson  

 
8. Request for Proposals: 

a. Streets - Paving Stevenson, Graham (east), Decatur, and the Stephan Decatur Park 
walking path – Town Administrator Jeff Fleetwood 

b. The Branch Street Well #3 Project – Town Administrator Jeff Fleetwood 
 

9. Capital Planning Discussion – Mayor Zack Tyndall 
 

10. Motion 2021-26: Motion approving the amended holiday schedule for 2022 – Deputy Town 
Administrator Mary Bohlen 
 

11. Town Administrator’s Report  
 

12. Departmental Reports 
 

13. Comments from the Council 
 

14. Comments from the Mayor 
  

15. Comments from the Public  
 

16. Comments from the Press  
 

17. Adjournment 
 

**Public Attendance at Meetings  
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Per Mayor Zack Tyndall: EFFECTIVE November 2, 2021, face coverings will be OPTIONAL for those in 
attendance at Mayor and Council Meetings. Meetings will continue to be streamed live to Facebook 
for viewing purposes only. 
 
Questions and Comments will continue to be received in advance of the meeting: 
Written questions will be accepted UNTIL 12:00 PM/NOON on the day of the meeting. Submit to: 

• Email: info@berlinmd.gov, please use Meeting Comments as your subject. 
• Fax to: 410-641-2316. 
• Mail to: Berlin Town Hall, Attn: Meeting Comments, 10 Williams St., Berlin, MD 21811. It is 

recommended that mail be posted no later than the close of business on the Friday before 
the meeting to help ensure delivery. The Town of Berlin is not responsible for delays or 
delivery failures on the part of the USPS or other delivery service. 

• Drop off: Drop off in one of the two drop boxes at Town Hall – one is at the rear of the building 
behind the stair tower, and the other is at the corner of Bay and Williams Street on the 
building. 

 
To access the Meeting via live stream on Facebook, please click on the blue Facebook icon at the top 
of any page on the Town website, www.berlinmd.gov, or type @berlinmd in the Facebook search bar. 
No response will be given to questions and comments submitted via Facebook during any meeting 
including Public Hearings. 
 
Anyone having questions about the meetings mentioned above or needing special accommodations 
should contact Town Administrator Jeffrey Fleetwood at (410) 641-4002. Written materials in 
alternate formats for persons with disabilities are made available upon request.  TTY users dial 7-1-1 
in the State of Maryland/outside Maryland dial 1-800-735-2258. 

 

mailto:info@berlinmd.gov
http://www.berlinmd.gov/










































































































0050A002.0 

INVITATION TO BIDDERS 00020-1 

DRAFT 

REQUEST FOR PROPOSALS 

Sealed Proposals will be received by the Town of Berlin, 10 William Street, Berlin, Maryland 21811 for 
the Branch Street Well #3 Test Well. Bids will be accepted by the Town of Berlin until                   ,      at 
0:00 PM, at which time they will be opened and read aloud.  

Proposal Item #1 – Test Bore Hole: The Lump Sum Item #1 amount shall cover all equipment and 
materials required for furnishing and installing a test well at the existing Branch Street Well #2 site, 
including: all well construction permitting required by MDE, 6.75” diameter by 125’ deep bore hole 
installation with geological logging of soil samples every 5 feet, electronic resistivity and gamma 
geophysical well logging, proper bore hole abandonment and reporting per MDE, and providing test well 
data and design report and recommendations to Town and Town Engineer for review. Contractor shall 
provide an add/deduct price per linear foot to adjust the pilot hole depth. 

Proposal Item #2 – Production Well Construction: The Lump Sum Item #2 amount shall cover all 
equipment and materials required for furnishing and installing a 12” diameter by 125’ deep production well 
at the existing Branch Street Well #2 site, including: all well construction permitting required by MDE, 18” 
diameter by 125’ deep bore hole with geological logging of soil samples every 5 feet, 75; of 12” diameter 
black steel casing and cement grout, 45’ of 12” diameter 304/316 stainless steel screen with gravel pack, 
well development, test pump installation for 24 hour flow test and 12 hour recovery test with electronic 
data logging to determine the well design flow, primary and secondary water quality testing, and providing 
pump test data and design report and recommendations to Town and Town Engineer for review. Contractor 
shall provide an add/deduct price per linear foot to adjust the casing pipe depth and a separate add/deduct 
price per linear foot to adjust the screen depth. 

Once the town and the town engineer have received and reviewed the pump test data, water quality data, 
and the recommended well design, the town may at their discretion enter into a contract with the well 
driller to provide and install the pump, motor, piping, pitless adapter, and all else necessary to construct 
an operational production well. 

The right is reserved as the interest of the Town may appear, to reject any and all Proposals, to waive any 
informality or irregularity in Proposals received.  

Interested Bidders are encouraged to attend a Pre-Proposal meeting to be held on     ,  at 
10:00 AM at the Town of Berlin, 10 William Street, Berlin, Maryland 21811.  

By:  Town of Berlin 

Jeff Fleetwood 
Town Administrator 

END OF SECTION 

Agenda Item #8b







 NEEDS ASSESSMENT: THE FIRST
STEP IN ESTABLISHING BERLIN’S 

5-YEAR CAPITAL PLAN

TOWN OF BERLIN

Prepared by Mayor Zack Tyndall

Agenda Item #10



WHAT IS A CAPITAL
PLAN? 

A framework for
understanding our Town's
aging infrastructure
A crucial step toward
allocating our town's financial
and professional resources   



STARTING THE 5-YEAR 
CAPITAL PLANNING PROCESS

Department-wide
Needs Assessment

Conducted by
Department Heads 

District-wide 
Needs Assessment

Conducted by
Councilmembers 

Town-wide 
Needs Assessment

Conducted by Mayor

Creation of a 
 Capital Item
Request for

Each
Department 



PUBLIC MEETING ACCESS 

FY23
Improvements to
Council Chambers audio
and visual system and
public access channel
technology upgrades:
$45,000

Elected Officials 

STRATEGIC PLAN

FY23
Update the town's
expired strategic plan:
$27,5000



POOL VEHICLE

FY26
Pool vehicle
replacement: $30,000

Administration

DOCUMENT RENTENTION

FY26
Digitizing town
documents: $TBD



NO CAPITAL REQUEST

Finance

No capital requests were
received from the Finance

Department 



NO CAPITAL REQUEST

Customer Account

No capital requests were
received from 

Customer Accounts



TOWN HALL RENOVATION

FY25
Renovation of vacant
police station at Town
Hall: $250,000

Building and Grounds

SECURITY IMPROVEMENTS

FY23
Security improvements
to Town-owned
buildings: $27,5000

AED: TOWN HALL

FY23:
AED with automatic
alarm for in front of
Town Hall: $TBD



Police Department

VEHICLES MISC EQUIPTMENT

Examples: MDT, E-Tix, and
Radios
FY23: $3,000
FY24: $6,000
FY25: $3,000
FY26: $9,000
FY27: $6,000 

Vehicles and Equipment
FY23: $41,000
FY24: $82,000
FY25: $41,000
FY26: $41,000
FY27: $82,000

RADAR

Radar
FY23: $2,200 
FY25: $2,200 
FY27: $2,200



Police Department Continued

CAR VIDEO

FY23: $4,200
FY26: $4,200 

WEAPONS

FY23: $7,400 
FY25: $2,200

TASERS (CONTRACT)

FY23: $7,000
FY24: $7,000
FY25: $7,000
FY26: $7,000
FY27: $7,700 



Police Department Continued

RADIOS COMPUTERS

FY23 - $11,500 
FY25 - $23,000 

FY26 - $22,000



Public Works

FACILITIES

FY24
Public Works Building 
(120 ft x 60 ft): $400,000



Sanitation

TRASH RECYCLING

FY25
Garbage Truck
Replacement: $450,000

FY26
Recycling Truck
Replacement: $400,000



Streets

PAVING SIDEWALKS

FY23
East Graham Avenue:
$50,000
Stevenson Lane:
$50,000
Decatur Street: $70,000

FY26
West Street: $1,000,000

FY23
Tripoli to SD Park: $50,000

FY25
Washington Street: $250,000
East Branch Street: $150,000

No specific FY
Maple Avenue: $TBD 
Decatur Street: $TBD 
Schoolfield Street: $TBD
Showell Street: $TBD
Elizabeth Street: $TBD



Streets Continued 

VEHICLES & MACHINERY NEW PROJECTS

FY23
F-150 Replacement:
$35,000
Backhoe Tractor: $125,000

FY24
Dump Truck (split with
Water Resources):
$150,000
2 Lawn Mowers: $40,000

FY23
Pedestrian Bridge at Bay Street and
Route 113: $TBD
Roundabout Main Street and Old
Ocean City Blvd: $TBD
Roundabout Flower St, Railroad Ave,
Schoolfield St, and Branch St: $TB
Rails-to-Trails: $TBD

FY27
Decatur Street Realignment:
$300,000



Economic and Community Development 

VEHICLE WELCOME CENTER COMMUNITY DEVELOPMENT

FY25: 
Vehicle Replacement: $35,000

FY 24: 
HVAC System:
$120,000

FY26
Window Replacement:
$50,000

FY23
Pocket Park Memorial on the
Corner of Flower Street and
Bay Street: $TBD
New Sign on Route 50 just
West of Main Street: $TBD
Parking Improvements: $TBD



Planning and Zoning

BUILDING GIS MAPPING NEW PROJECTS

FY24
Improvements to ceiling
in the planning and
zoning building: $15,000

FY23
Infrastructure Mapping:
$TBD 

FY TBD
Community Center:
$TBD
Broadband: $TBD
Alignment of AGH
Driveway with Stephen
Decatur Apartments:
$TBD



Parks and Recreation

HENRY PARK STEPHEN DEACTUR PARK BURBAGE PARK HERON PARK

FY23
Basketball
Court Lighting:
$122,000
Playground
Equipment:
$37,500
Dog Park: $TBD

FY23
Walking Path: 
 $100,000
SAM Boxes (pond):
$TBD 
Playground
Equipment: $37,500 

FY23
Pavillion: $TBD
Parking: $TBD
Landscaping:
$TBD 

FY23
SAM Boxes (pond):
$TBD 
Walking Path: $TBD

FY24
Fishing Piers:  $TBD

Pond Cleanup
FY - $TBD

Unknown FY
Playground Equipment:
$TBD
Entertainment Pavilion:
$TBD



Electric Administration

VEHICLES EQUIPMENT

FY23
F-150 Replacement:
$30,000 

Unknown FY
Lighting on Bottle
Branch Road: $TBD 



Electric Distribution

VEHICLES EQUIPMENT EQUIPMENT EQUIPMENT

FY24
Small Bucket
Truck: $100,000

FY 26
F-150
Replacement:
$35,000 
Large Bucket
Truck: $300,000

Pools
FY23 - $20,000
FY24 - $20,000
FY25 - $20,000
FY26 - $20,000
FY27 - $20,000

Transclosure Replacement
FY23 - $10,000
FY24 - $10,000
FY25 - $13,000
FY26 - $13,000
FY27 - $10,000

FY23: 
Purnell Crossing
South S&C Switch:
$30,000

3 Phase Transformer
FY23 - $25,000
FY24 - $25,000
FY25 - $25,000
FY26 - $35,000

FY23
Purnell Crossing South
- Underground:
$25,000

Underground Services
FY23 - $25,000
FY24 - $25,000
FY25 - $25,000
FY26 - $25,000
FY27 - $25,000



Power Plant

GENERATION EQUIPMENT EQUIPMENT

FY23
Replacement of #4 Engine with
Natural Gas Generator:  $2,500,000
Replacement of #2 Engine with
Natural Gas Generator $2,500,000

FY24
Replacement of #1 Engine with
Natural Gas Generator: $2,500,000

FY23
Power Plant ABB
Cabinet: $110,000
Power Plant S&C
Cabinet: $35,000
Power Plant Trans Fans:
$45,000

FY23
Battery Pack: $TBD
Power Plant S&C
Cabinet: $35,000
Power Plant Trans Fans;
$45,000



Treatment

VEHICLES EQUIPMENT EQUIPMENT

FY24
2 F-150 Replacements:
$50,000

FY25
Service Body Truck: $150,000
Vac Truck: $500,000

FY23
Valves: $110,000

FY24
West Street Water Main:
$750,000
Water Meter Replacement:
$1,000,000

FY25
Washington Street Sewer and
Water: $2,000,000

FY25
Well: $1,000,000

FY26
Showell Street Sewer:
$500,000

FY27
Water Tower:
$5,000,000



Distribution

EQUIPMENT

FY23
Powellton Pump House:
$250,000
Well Maintenance:
$20,000



Collection

VEHICLES EQUIPMENT

FY24
2 F-150 Replacements:
$50,000

FY24
West Street Sewer: $2,000,000
West Street Lift Station:
$1,000,000
Broad Street Lift Station:
$1,000,000

FY26
Main Street Sewer Main Line:
$2,500,000



Plant

EQUIPMENT

FY24
Wastewater Treatment
Plant Expansion:
$2,500,000



Spraysite

VEHICLES EQUIPMENT

FY23
Utility Vehicle: $20,000

FY24
F-150 Replacement: $25,000

FY27
F-150 Replacement: $25,000 

Lawn Mower 
FY24 - $20,000
FY25 - $20,000
FY26 - $20,000

FY23
HVAC System: $12,500

FY25
Spraysite Upgrade: $1,000,000

FY26
Tractor Replacement:  $90,000



Stormwater

EQUIPMENT EQUIPMENT

FY23
Flooding on Maple Avenue:
$TBD
Washington Street Pipe
Replacement: $100,000

FY24
West Street Stormwater Drain:
$3,000,000 

FY23
Ditch Maintenance: $TBD

FY26:
Franklin Avenue and Nelson
Street Stormwater
Improvements: $4,000,000
Offline wetland behind
Southwest Portion of Berlin:
$TBD



REVIEW OF REVENUE
Next the Mayor and Council will review the available revenue
using conservative estimates for each fund. 

Next StepsNext Steps

ADOPTION OF
CAPITAL PLAN
The five year capital plan will be presented to the Mayor

and Council during regular open session for adoption.  

CAPITAL
PRIORITIZATION
The Mayor and Council will prioritize the capital needs
for each fiscal year. 


























